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How Democrats can Organize and Win in Washington State with New Party Leadership - Podlodowski and Pakootas 
 
With Democratic Party reorganizations happening all around Washington State, our party needs to take a hard and unflinching look at 
the past election cycles, reconcile, and come to a place of forgiveness - by everyone - for opportunities lost in the past. Unless we can 
do that, we can't trust each other, and will never be able to rebuild the party in the way that Washingtonians and America needs us to. 
No matter if you "Felt the Bern" or "Stood with Her" it's a new day. We have to make a new way here in Washington too. There has to 
be room for those new to the party and those who are lifelong Democrats to come together. Together, we can do this, and make 
progressive change a reality. 
 
Under the current party chair, we have not had control of the State Senate since the creation of the “Roadkill Caucus” in 2010, and the 
defections of both Rodney Tom and Tim Sheldon in 2012. Our majority in the House has dwindled from a comfortable double-digit 
lead to one that is razor-thin and easily lost. And we did not secure that House margin at all in this past election – in fact, there were 
seven legislative races where we allowed Republicans to simply run unopposed. In county races, Democrats lost seats in Western 
Washington counties we should have been expected to win - Pierce, Thurston, Snohomish and Grays Harbor. We were all but shut out 
east of the Cascade Mountains. In Pierce County, we lost the county-executive position for the first time in 16 years, and lost three of 
the four available seats on the county council. Counties like Grays Harbor, Pacific, Mason and Cowlitz - that haven’t voted GOP in a 
presidential race in decades - went to Donald Trump. We did not do enough to support candidates, fundraise, train and support our 
volunteers, and both engage and gain the trust and support of voters to win. 
 
Right now, the GOP is attacking the rights and safety of people of color, Native Americans, immigrants, women, people with 
disabilities, and the LGBTQ community - we must vigorously and openly stand up for the people that we claim to represent without 
hesitation. Working people face a devastating economic threat from Donald Trump and his Republican allies in our state. Our party 
must stand up for them, represent them, and include them. We can’t do that if we keep losing these critical state and local elections. 
We must change, and change requires leading with our Democratic values, and finding new leadership in a new party chair and vice 
chair to accomplish it. 
 
Our next party chair and vice chair must believe in the real sharing (not consolidation) of power. S/he/they must put the needs of 
others first, be accountable, foster transparency, and help our volunteers, candidates and staff develop and perform as highly as 
possible for the betterment of our state. We need State Party leadership committed to simplifying our processes and procedures so that 
we are inclusive, rather than restrictive. The current party chair has been “in charge” - as executive director or party chair - for over a 
decade. We need new State Party leadership that reflects progressive values, and has the managerial, electoral, fundraising, and 
leadership experience to revitalize our party. New leadership must be able to perform a thorough assessment of the true and accurate 
condition of our party, no matter how uncomfortable that might be. This must be accomplished during their first 90- 120 days in office 
with the input and help of the newly elected state central committee, and result in the plan that charts our paths forward together over 
the next several election cycles statewide. This plan should be presented, discussed, and approved at the April 2017 meeting of the 
state central committee. 
 
This goes far beyond a “listening tour” to a robust and unflinching look at our voter registration, voter turnout, candidate recruitment, 
candidate support and overall election results in the last few cycles; includes a serious “audit” of party assets that includes volunteer 
recruitment, engagement and support, communication, diversity, technology, offices, and staffing; how and where we have raised and 
spent our money; how have our elected officials voted our platform and supported the party; and how we have measured both our 
failures and our success. 
 
Finally, we must ultimately clarify and communicate our values as democrats - and make those values relevant to the lives of voters in 
Washington State and show what we as Democrats stand FOR, on every issue and in every election. 
 
The Washington State Democratic Central Committee chooses its chair and vice chair at the January 28, 2017 meeting in Olympia, 
Washington. The state central committee is comprised of 176 members - a male and a female state central committee member from 
each of the 39 counties, and a male and female member from each of the 49 legislative districts. By state law, candidates for chair and 
vice chair need to be “gender opposites”. By tradition, the chair and vice chair come from different parts of the state. 
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Tina Podlodowski and Joe Pakootas are running as a “ticket” for new leadership, would be honored to have your help and support and 
vote to win election on January 28th in Olympia at the state central committee meeting. Here is our (draft) platform for action, and we 
seek your input and review: 
 
1)  Focus our efforts on Washington voters and have voter registration and turnout goals in every county and LD, while fighting voter 
suppression at the state and local level; 

● As Democrats, we must have the best data available on Washington Voters. This requires convening a working group to 
assess the quality of our voter data, our data tools, and our analytics from this cycle. We must create an executable plan to 
improve data in the voter file, and this must be a year-round activity that actively trains our party volunteers how to collect 
and update key voter data. Also, we must work closely with the Democratic National Committee (DNC) and the National 
Voter File Cooperative to identify opportunities to expand work with national progressive partners. 

● We must pursue qualitative and quantitative research that includes direct engagement with working voters, including 
surveys, roundtables, listening sessions, and direct voter contact in areas where democrats underperformed in Washington 
State in 2016 compared to previous elections.  

● We need to make sure Democratic volunteers (from Precinct Committee Officer (PCO) on up) are trained to use 
VoteBuilder to create walking lists and input data back into the voter file. We also need to make certain data that is input 
from volunteers in the field is not overwritten by the state party or others, as has sadly occurred in the past. 

● We must lobby for and win voting innovations statewide. When more people are registered and vote, Democrats win. Let’s 
engage with allies (there is already a Voting Justice group statewide) in a full court press during the legislative session 
starting January 9th to enact legislation that makes it easier for all Washington residents to register and vote.  

● Also let’s advocate for a Native Voting Rights bill, voting registration as a part of every naturalization ceremony, voting and 
centers in county jails (where people have the right to vote, but rarely the opportunity to exercise that right). We must also 
advocate that no one can be deprived of the right to vote because of a felony conviction, and insure there is automatic 
restoration of voting rights for those Washingtonians serving time for a felony violation after they leave Department of 
Corrections supervision. 

● Nationally, let’s advocate for reforms like national automatic voter registration when people turn 18, a robust Voting Rights 
Act, reformation/elimination of the Electoral College, stop gerrymandering during redistricting in 2020, and, within the 
DNC, let’s eliminate the practice of superdelegates. 

● Finally, let’s never do voting programs again without metrics at all levels within our party - precinct, LD, county, 
congressional district and state.  We must have transparent metrics to measure the success of our programs, and hold 
ourselves accountable to achieving our goals of registering and turning out the vote. 

 
 
2)  Rebuild a grassroots party, with a 39 county/49 legislative district plan that includes developing a “bench” of local appointed and 
elected candidates, and accountability and transparency for those currently elected. 

● We will encourage Democrats and progressives to serve their local communities through appointed positions on local and 
regional boards and commissions, thereby creating a candidate resume that supports seeking elective office. 

● We will rebuild our “bench” by actively partnering with the myriad of progressive candidate training programs in 
Washington State and nationally, to systematically win both appointments and local races. We need to train and engage 
diverse qualified candidates ready to run for higher office. We need to be constantly be recruiting for candidates and adding 
them to our “system” of training, communication and engagement with their local constituents. 

● We must also create specific county and LD plans to recruit, train and run/appoint, that can be developed, owned and 
implemented by the local party organizations with support from the State Party; thus developing the infrastructure to never 
let a seat go unchallenged by Democrats. Ever. 

● Building our bench also means developing a sharable database of all appointed and elected offices and office holders in the 
state of Washington – schools, local districts, municipal, county, state and federal - that can be tracked by both local party 
organizations, and the State Party. 

 
3)  Invest in year-round organizing, local offices, events and resources, and consistent, constant, and clear communication that 
connects our progressive values to the lives of people around our state. 

● Investing in organizing means locating strategic State Party staff across the state (rather than just in Seattle) to allow for 
more collaboration between staff and our candidates, and our county and LD volunteer leadership and members.  
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● Investing in organizing means creating hubs around the state – a physical space or location – that can serve as a resource for 
meetings, trainings, and the orientation and support of our party volunteers. The hub can be large, small, and/or shared with 
other progressive organizations, but it must be easily accessible and accommodating to all in our party, including 
appropriate technology to compensate for distances and disabilities. 

● We must open up lines of communication within the party, ensuring that all have a voice in how their party operates. This 
would include better coordination between the Chairs Organization, State Party staff, and the state central committee, 
monthly calls/video conferences with local party chairs, and regional calls/video conferences with county and LD 
organizations. The State Party also should develop and send timely talking points, clips and shareable graphics and 
Facebook/Twitter posts that are sent on a weekly basis to every party volunteer in the state. 

 
4)  Build a progressive fundraising base from the ground up – people give to groups that inspire, motivate and fight for shared values 
– and that should be the Washington State Democrats and their county and LD organizations. 

● Effective fundraising can only happen with good information and good planning. There has never been a true “statewide 
budget” that looks at both the needs and past fundraising efforts of local organizations along with the State Party. Let’s 
evaluate all current local and state budgets and fundraising plans to really understand requirements, capabilities and 
opportunities; develop joint fundraising programs, e.g., like a  $27 Club to replace the DEM Club ($9 each to 
state/county/LD); develop knowledge sharing, donation platforms, donor models and shared donor research to build 
effective state/local-based fundraising programs.  

● Let’s actively pursue grassroots fundraising, setting a goal for one-off and recurring low-dollar contributions from everyday 
Washingtonians. Let’s make it easier for local organizations to partner with the State Party to target effective digital, direct 
mail and phone fundraising. And finally, let’s be transparent in where our fundraising dollars our coming from, and work 
more closely with the progressive partners - unions, Tribes, associations - to advance our agenda. 

 
5) Respect and support the new and seasoned volunteers who make our party run, and give them the data and technology tools to be 
successful. 
The most important resource of our party is our people. We need to make sure all of our party volunteers are appropriately welcomed 
and oriented to the party, as well as trained and recognized for their efforts. State should provide additional resources to help local 
organizations succeed, including: 

● Best and consistent party practices: provide a clearinghouse and library of everything from volunteer roles and job 
descriptions, to party history, to bylaws and rules, to simplified processes for meetings and endorsements, plus a real master 
calendar of critical events and deadlines. 

● Develop an “on-boarding process” for new party volunteers that really gives people the tools to succeed in achieving voter 
data, contact and engagement goals. 

● Develop a party member “code of conduct” on how we treat and work with each other, and provide training and resources 
for topics like racism, sexism, abelism, ageism, classism, homophobia and gender issues, for example. Additionally, let’s 
provide support and resources for resolving disputes in ways that reconcile, not break, our relationships with each other and 
other organizations.  

● We must expand tech tools like standardized software apps and website templates to ensure innovations make it all the way 
“down” to every PCO, and that allow us to mobilize and inform.  Promotion of existing efforts and initiatives made 
available by the state party needs to be a priority.  The local parties need to know what the state party is offering. 

 
Of course, this is just the beginning. Democrats also need to quickly pivot to action in February for the two special elections in the 
State Senate in 2017, in the 45th and 31st districts.  
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Short Biographies of Tina Podlodowski and Joe Pakootas 
 
Tina: Most recently the Democratic candidate for Washington Secretary of State, Tina Podlodowski is the daughter of two naturalized 
U.S. citizens who fled post-WWII Europe as refugees. As a first generation American and lifelong Democrat, Tina has spent her life 
fighting for equality and leading in the LGBTQ community nationally. Tina’s 30+ years of leadership in technology, government and 
management has saved taxpayers millions of dollars, improved public safety and health, and revolutionized technology. Tina has 
closely worked on over 50 different initiative and candidate campaigns locally and nationally. She has the skills and smarts we need in 
a new party chair. 
 
After a career as an executive at Microsoft, Tina won an at-large seat on the Seattle City Council with 65% of the popular vote. On 
council she championed new civil rights legislation, created the first civilian oversight of the police department, and pioneered in-
district council meetings to engage a more diverse group of constituents in decision-making. From there she revitalized two regional 
non-profit organizations - Big Brothers and Big Sisters of Puget Sound and the Lifelong AIDS Alliance - via marketing and re-
branding, multi-million dollar fundraising campaigns, and the training and utilization of thousands of volunteers to successfully 
function.  
 
As a senior vice-president at Porter Novelli, a global network of communications professionals, Tina led national efforts to improve 
public health and safety. Her work with stakeholders at all levels of government drove forward progress on environmental justice, 
women’s health, HIV/AIDS and childhood immunizations. Her clients included the Centers for Disease Control, Office of Women’s 
Health, Medicare, ASTHO and NACCHO. After the tragic Sandy Hook Elementary shooting, Tina was a founder of the Washington 
Alliance for Gun Responsibility, dedicated to keeping all of us and our children safe from gun violence. WAGR successfully enacted 
sensible gun background check legislation with the passage of I-594 in 2014, and Extreme Risk protection orders in 2016. 
 
Tina’s strong belief in equality for all guided her work in leadership roles with Washington Citizens for Fairness, the Pride 
Foundation, The Human Rights Campaign, The Victory Fund, The Task Force and LPAC. She is a former member of the Visiting 
Committee at the Evans School of Public Affairs at the University of Washington. She was the first LGBTQ member of the DNC 
Platform Committee in 2000, adding “planks” on civil rights and social justice. She was awarded the “Spirit Award” from the Urban 
League of Metropolitan Seattle for her accomplishments in engaging diverse communities. Her political and philanthropic work has 
been profiled in The New York Times, The Washington Post, People, and Vanity Fair. Tina, her wife and three children live in 
Seattle. 
 
Joe: Joe Pakootas is the CEO of the Spokane Tribe of Indians, and ran for Congress in 2014 and 2016 to represent the 5th 
Congressional District (Spokane County and nine other counties in Eastern Washington). Joe grew up on the Colville Indian 
Reservation, was raised in Inchelium and has lived in Eastern Washington all his life. As a young child Joe and his siblings were taken 
away from their parents and placed in foster care, where he committed to building a different life for himself. After graduating from 
high school, Joe took a job with the Laborers Union to support his family. Eventually, he was elected and served 16 years as a Council 
member of his Tribe, five of those years as Chair. 
 
After receiving his MBA from the University of Washington School of Business, Joe turned to the uphill battle that hit close to home. 
Prior to his tenure as CEO, the Colville Confederated Tribes were suffering financial losses, with more than a dozen of their 
businesses at risk of failure. Joe was appointed CEO, where he focused on developing sustainable business enterprises and turning 
around 13 failing businesses to usher in a $10 million economic turnaround for his tribe. As a result of his hard work, his alma mater 
awarded him the Bradford Award, an award given annually to the top minority businessman in Washington. While CEO of the 
Colville Confederated Tribes, Joe implemented sustainable forest management practices, which was a first for any Native American 
Tribe in the country, now considered standard practice in forestry. Additionally, in 2006, Joe filed a lawsuit against Teck Cominco, a 
Canadian mining company that had been polluting the Columbia River and Lake Roosevelt for more than a century. The lawsuit was 
successful, and a federal judge forced Teck Cominco to clean up Lake Roosevelt and the Columbia watershed. 
 
For his entire life, Joe Pakootas has been committed to community building, economic growth, and environmental protection. From 
raising four children to serving as the CEO of a multimillion dollar corporation, to running for Congress, Joe’s background gives him 
the kind of real-world experience that we need in the vice chair of Washington State Democratic Party. 


